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Transportation is a global Issue
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a comprehensive approach to solving
transportation challenges
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Fund structure

The Adelante Fund
$17M

Adelante Ventures Adelante Institute
$15M $2M

Early Stage Scale-Up
Investments Financing

$5M $10M
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Capital
Coordination




EMPOWER SCALE EFFECTIVE FUEL

ENTREPRENEURS SOLUTIONS INNOVATION
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Early Stage Investments (1)

$50 to
$100K
Analytical & Connections
?aToietgl hands on to influencers &

support decision makers
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Burgeoning startup ecosystem

Venture Funds
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Transportation Startups
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Scale-Up Financing

Turn ideas into impact
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Scale-Up Financing: Revenue Bond

Taxes pay for
services

Return comes
from revenue

Pays for
services over
time as part
Investors of
transportation |\ sl e
budget | |

Peri-urban

Provide up- Invest in
front capital to expanded
enable Entrepreneurs services that
expansion government
pays for
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Scale-Up Financing: Social-Impact Bond ()

* Identifiable costs savings in
social programs:

savings over time — Welfare spending
as part of . -
— Transit subsidies

transportation ‘
budget v — Accident / Emergency
response

Pays for cost

Peri-urban

| t
nvestors Commuters

Responsible for
minimum
annual return if
metrics not met

Invest in
expanding services
directly tied to
measurable social
outcomes

Provide up-front

capital to enable
expansion Entrepreneurs
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Scale-Up Financing: Government Co-investment

Invests in promising
enterprises as part of
transportation CapEx
' via grants

Peri-urban

| t
nvestors Commuters

Alongside

government, .
Invest In

provide up-front expanding
capital to enable Entrepreneurs _
expansion P services
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Generating Social Value

Reduction

in Travel
Times
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Emergency
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Effective capital coordination
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Sources of Funds

Local sources

Friends

&
Family

FONDD EMPRENDEDORES
CONACYT-NAFINSA

D

mnacional financiera
Banca de Desarrollo
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International Institutions

Internatlonal

Finance Oldma“
Corporation achs

World Bank Group

Morgan Stanley
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Sources of returns: 10-year horizon

Million Dollars

13%

target
return

10-year
return

Initial
Investment

I

Venture Scale-Up Capital Coordination
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Capital & idea roadmap

‘ Disseminate
EXp | ore Investment model
worldwide
Expansion
.Scal e-u p opportunities

Effective models

O
Invest

In first venture class
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Worldwide Impact

China India
Hangzhou Omnipay Ideophone
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Our team

The Adelante Fund

Alejandro Correa

A.T. Kearney management
consultant in Latin America
& US

Managed +$100M finance
projects with the Mexican
Ministry of Transportation

Nicolas Guillen

Morgan Stanley risk
management in New York

Developed liquidity metrics
for the CFO

Involved with community
efforts through the Global
Sustainable Finance Team

Vanessa Xu

Credit Suisse Assistant Vice
President in New York

Controlled valuation and
transaction integrity of
+$2Bn illiquid assets

Ryan Jones

FrontlineSMS entrepreneur
in Washington and Nairobi

Developed strategy for
leading international
nonprofit technology startup



The Adelante Fund



Appendix

The Adelante Fund



10-year financials

The Adelante Fund

(# of Investments) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Equity Ventures 2 4 6 10 14 18 26 34 42 50
Scale-Up Financing 0 5 7 9 13 15 18 20
Total Investments 2 5 9 15 21 27 39 49 60 70
The Adelante Fund
Investments (USD) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Equity Venture Invesments 200,000 400,000 600,000 1,000,000 1,400,000 1,800,000 2,600,000 3,400,000 4,200,000 5,000,000
Target 20% Return - 40,000 176,000 436,800 1,073,600 2,083,648 3,574,771 6,716,270 11,219,378 17,471,077
Scale-Up Financing - 500,000 1,500,000 2,500,000 3,500,000 4,500,000 6,500,000 7,500,000 9,000,000 10,000,000
Target 5% Return - - 78,813 323,259 690,704 1,190,335 1,831,952 3,103,460 4,134,962 5,660,052
Total Revenue - 40,000 254,813 760,059 1,764,304 3,273,983 5,406,723 9,819,730 15,354,339 23,131,129
Expenses (277,700)  (562,900)  (619,190)  (681,109)  (749,220)  (824,142)  (906,556)  (997,212) (1,096,933) (1,206,626)
EBITDA (277,700)  (522,900)  (364,378) 78,950 1,015,084 2,449,841 4,500,167 8,822,519 14,257,406 21,924,503
Tax Expense (97,195) (183,015) (127,532) 27,633 355,279 857,444 1,575,058 3,087,882 4,990,092 7,673,576
Net Income (180,505) (339,885) (236,845) 51,318 659,805 1,592,397 2,925,109 5,734,637 9,267,314 14,250,927
NPV @ 35% $2,217,921
ROI 13%
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Yearly budget

The Adelante Fund

The Adelante Fund

Expenses
Year 1 Year 2
Research Arm 200,000 200,000
Salaries and wages - 240,000
Payroll taxes - 33,600
Travel 15,000 20,000
Consultants for investees 16,000 10,000
Rent 14,400 14,400
Legal Services 13,800 13,800
Accounting Services 6,000 6,000
Conferences 4,800 4,800
Telephone 3,600 3,600
Insurance 2,300 2,300
Utilities 1,200 1,200
Supplies and equipment 600 400
Partner events - 12,800
TOTAL EXPENSES 277,700 562,900




Assumptions

The Adelante Fund

Assumptions

Equity Invesment Size Price
Average Target Investment 100,000
Other Cost
Discount Rate 35.0%
Tax Rate 35.0%

The Adelante Fund

Rate Type Percent
Risk Free 2.0%
Liquditiy Premium 8.0%
Investor Premium 10.0%
Political Premium 15.0%

Total Discount Rate 35.0%

The Adelante Fund



Mexico City Urban Area
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Thought leadership partners

Local chapters of Research institutions and
international think tanks universities

< ITDP
‘, México

5’ CISEMBARQ

Meéxico

EL COLEGIO
DE MEXICO

 TECNOLOGICO
DE MONTERREY.
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Sources of Social Impact Bond repayment

SECRETARIA
DE DESARROLLO
URBANO Y VIVIENDA

Federal District authorities

SECRETARIA
DE TRANSPORTES
¥ VIALIDAD

SETRAVI

GOBERMNO DEL
ESTADO DE MEXICO

State of Mexico authorities

Secretaria de Comunicaciones
Gobierno del Estado de México

SECRETARIA DE
DESARROLLCY SO 1AL

SCT__|

SECRETARIA DE COMUNICACIONES
Y TRAMSPORTES

Federal authorities
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IBM Commuter Pain Index (2011)
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Vehicle fleet composition in Mexico City

Thousand vehicles, 2001 B State of Mexico [ OF
73 22 O % L 5 ____3,087
S A 7

718
Private Merchant Taxis Local Colectivos Govt School Other Total
Cars Cargo Freight Transport Buses

79% 12% 4% 3% 2% 1% 0% 0%
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Viajes diarios en la zona metropolitana del valle de México
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Current public transportation costs in Mexico
City

TARIFA AUTORIZADA PARA EL SERVICIO DE TRANSPORTE PUBLICO
DE PASAJEROS COLECTIVO CONCESIONADO Y PERMISIONARIOS

——
MICROBUSES Y VAGONETAS

PRIMEROS 5 KM. DE 5A 12 KM. MAS DE 12 KM.

$4.00 $4.50 $5.50

AUTOBUSES

PRIMEROS 5 KM. MAS 5 KM.

$5.00 $6.00

TARIFA NOCTURNA DE LAS 23:00 A LAS 06:00 HORAS DEL DIA SIGUIENTE 20% ADICIONAL A LA ESTABLECIDA.

CIUDAD DE MEXICO

Decidiendo Juntos
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